Escalation Process Ver 1.0 05 Jan 26

Leep utilities Escalation Process

If PM's have not responded by close of play Day + 1 (Process 3.0) to an ICP submitting their design approval.

If the Project PM has not responded by close of play Day + 5.

For all PM failures to respond to a design approval submission on Day + 1 (Process 3.0 For all PM failures to respond to General Enquiry (GE) or an RFl on Day + 5
of the Design Approval Process) Please email:
Please resend the design approval email request to:

& to your Leep PM.

& to your Leep PM.

To expedite your response title the email:

To expedite your response title the email:

'YYYYMMDD - Leep Failure to Respond to GE or RFI'

'YYYYMMDD - Leep - Failure to Respond to Design Approval Request'
Please attach the original email sent to the PM on 'Day' and include a brief

Please attach the original email sent to the BOS team and the PM on 'Day' and request to the BOS team to investigate failure to process the General Enquiry

include a brief information for the BOS team to investigate failure to process the or RFL.
Design Approval.
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Subject  YYYYMMDD - Leep - Failure to Respond ta Design Approval Request
Subject  YYYYMMDD - Leep - Failure to Respond to General Enquiry or Rl
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Dear Leep,
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Dear Leep,

Please investigate and escalate tha lack of response for a Water/Elactrical Design Approval Submission (add appropriate utility).
Please investigate and escalate the lack of response for a Water/Electrical General Enquiry or RFI (add appropriate utility).

Project Name:

Project Name:
PM Nama:

PM Name:
Date Sent:

Date Sent:
ICP Contact:

ICP Contact:

Please reamember fo attach the original email and to Cc the PM.
[ Please remember to attach the original email and to Cc the PM.

Investigate lack of response.
Call the PM direct
if 000 or unavailable escalate internally

Responsible party to Investigate -

BOS Team to Escalate to
Director of Operations
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